LAKE LURE TOWN COUNCIL
REGULAR MEETING PACKET

Tuesday, December 8, 2015

Mayor Bob Keith

Commissioner John Moore Commissioner Mary Ann Silvey

Commissioner Diane Barrett Commissioner Bob Cameron




10.

REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL

December 8, 2015
6:00 p.m.

Lake Lure Municipal Center

AGENDA

Call to Order

Invocation (Please rise and remain standing)

Pledge of Allegiance

Approve the Agenda

Staff Reports

Council Liaison Reports & Comments

Consent Agenda:

Mayor
Bob Keith

Attorney
Chris Callahan

Council

a. Approve Minutes of the November 10, 2015 Regular Meeting

b. Approve the Town Council Meeting Schedule for 2016

Unfinished Business
New Business:

a. Oath of Office Mayor
Robert “Bob” Keith

b. Oath of Office Commissioner
Stephen M. Webber

c. Oath of Office Commissioner
Robert “Bob” Cameron

d. Present Awards of Appreciation to
Outgoing Council Member

Anita H. Taylor,
Deputy Town Clerk/Notary Public

Anita H. Taylor,
Deputy Town Clerk/Notary Public

Anita H. Taylor,
Deputy Town Clerk/Notary Public

Mayor “Bob” Keith
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e. Recess the Meeting for a Reception Honoring Incoming and Outgoing
Council Members

11.  Public Forum: The public is invited to speak on any non-agenda and/or consent
agenda topics. Comments should be limited to less than five minutes.

12. Other New Business:
a. Appoint a Mayor Pro Tem
b. Appointments - Board of Adjustment/Lake Structures Appeals Board,
Lake Lure Zoning/Planning Board, Lake Lure ABC Board, Lake Advisory
Board & Parks/Recreation Board

c. Consider Approval of the 2016 Boat Permit Fee Schedule as
Recommended by the Lake Advisory Board

d. Appoint Council Members to Serve as Liaison on Various Boards
including: Lake Advisory Board, Board of Adjustment/TLake Structure
Appeals Board, Lake Lure Zoning/Planning Board, Lake Lure ABC
Board, Parks/Recreation Board, & Utility Board

13.  Adjournment
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Agenda Item: 8b



TOWN COUNCIL MEETING SCHEDULE FOR 2016

DATE LOCATION TIME TYPE
January 12, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
February 9, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
March 8, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
April 12,2016 Lake Lure Municipal Center 6:00 p.m. Regular
May 10, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
June 14, 2016 A Lake Lure Municipal Center 6:00 p.m. Regular
July 12, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
August 9, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
September 13, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
October 11, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
November 8, 2016 Lake Lure Municipal Center 6:00 p.m. Regular
December 13, 2016 Lake Lure Municipal Center 6:00 p.m. Regular

* Regular Town Council meetings are held on the 2™ Tuesday of each month.
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Lake Advisory Board

Mark Helms, Chairman
111 Arabesque Way
Lake Lure, NC 28746

Bill Ashman
2385 Buffalo Shoals Road
Lake Lure, NC 28746

Dan Breneman
171 E. Wilderness Road
Lake Lure, NC 28746

Gary Hasenfus
PO Box 667
Lake Lure, NC 28746

Gary Johnson
154 Storm Ridge Dr
Lake Lure, NC 28746

Derek Papesh
150 Wandering Lane
Lake Lure, NC 28746

Joseph Pritchett, 111
177 Firefly Point
Lake Lure, NC 28746

Liason - Comm. Mary Ann Silvey
Appointed - December 8, 2009

Ex-Officio Member Dean Givens
Lake Operations Director
Appointed - January 8, 2008

625-4692 (Home)
625-8066 (work)
429-4486 (Cell)

625-1794 (Home)

808-1626 (Cell)

625-2550 (Home)

625-9340 (Home)

828-242-1494

625-0243 (Home)
713-899-4769 (Cell)

447-7430 (cell)
625-9983, x 501 (Office)

skilakelure@bellsouth.net

ashm9998@bellsouth.net

dan@trunorthbusiness.com

garyhasenfus@bellsouth.net

gcjohnson44@yahoo.com

drp1222@yahoo.com

carolpritchett@sbcglobal.net

loa@townoflakelure.com

3 year term

Term Expire
December 31, 2016

Term Expire
December 31, 2015

Term Expire
December 31, 2015

Term Expire
December 31, 2016

Term Expire
December 31, 2016

Term Expire
December 31, 2015

Term Expire
December 31, 2015

Employee

Appointed

December 10, 2013
(original appt 6/09/09)

January 8, 2013
(original appt 1/18/11)

January 8, 2013

December 10, 2013
(original appt 12/13/05)

December 10, 2013
(original appt. 5/8/12)

January 8, 2013

January 8, 2013
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LAKE ADVISORY BOARD
(Three Year Appointment)

List of candidates to be considered to fill four regular positions on the Lake
Advisory Board two with a term expiring on December 31, 2017 and two with a
term expiring on December 31, 2018

Candidates currently serving as regular member seeking reappointment:

1.

2.

3.

4.

Bill Ashman
Dan Breneman
Derek Papesh

Joe Pritchett

Candidates not currently serving as on the board seeking appointment:

5.

6.

Sonya Ledford

Betty Ross

Name of Candidate for Position
Term Expiring: December 31, 2018

Name of Candidate for Position
Term Expiring: December 31, 2018

Name of Candidate for Position
Term Expiring: December 31, 2017

Name of Candidate for Position
Term Expiring: December 31, 2017

Signature of Commissioner

Date: December 10, 2013




VOLUNTEER APPLICATION FORM
Name; J’:}Q/L _,/,f//WW -

Address: ~*7~ ol é&é,ﬁﬁ(&gm @ Lake Lure Resident for 55 years

Home Phone: Cell Phone: Do/ (ff7 fEmailel e gt @ rialio st

| o feralarayf . dpm_
Emplover:ﬁ%&f&é%ess:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] O X [ O

Board of Adjustment Zoning & Planning Board  Lake Advisory Board  Parks & Recreation Board ABC Board
& Lake Structure
Appeals Board

Rationale and qualifications for serving:

/ ‘3 ’ r p //. r 7 g ’
Il B WY AWt //AL,A/‘__./,_,A-* i Sl LI L

A et -
Signatluce:——"‘7/” ’Q, g i Date: _ /2. 2w
\--——-—-——-—-"-.’

Please see other side for a description of Town Boards




VOLUNTEER APPLICATION FORM
Name: DEREIN  TROGERT ParPesy
Address: 150  WAWNDERI\N (LN Lake Lure Resident for __| years

Home Phone: {38-34 - 1494 Cell Phone: a%-Jukd- MY Email; Qfg 1832 8 Ynpoo. com »
Employer: Lake hbWRE Porict  Address: 4950 Mgmokia ) le'e- L6 AucE NG QWb

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] ] v N ]

Board of Adjustment Zoning & Planning Board ~ Lake Advisory Board  Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: __L_Mave w» vEsTED INTeResY IV THE Lalk

I use + &or pltasure as well iy my Job, partoL T To Keep 1t

9nSe Foc all othus Ustwg .
Other volunteer activities in which you are currently involved, including other Boards or Committees:
I om Activg ol P hoke hure tomemanihs dwe to tha

nature  of my  yob ny A polie oficke For tha Town ob Lake hnes.

Other information you feel might be pertinent, including current or prior occupation:

Aot _commnwty niember = Tolice  0¥cek Wit Fhe Towd
8¢ Lake Lute. Davonye 0oty to e Lake hnre Uassical
'('\‘.bndlﬂ\v%. Wambe e o $hae hake hwee 5‘(; Club .

SIgna@ o~ Date: 1= Y -1]

v N
Please see other side for a description of Town Boards
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By:

VOLUNTEER APPLICATION FORM

Name:

Toseph L. O ihehett @

Address: |11 F\'\'Q\CL\. Coint Lokt Luce NC, 29'7‘-(4 ke Lure Bosidlerit for o8
years

Home Phone: 828/625-0243 Cell Phone: 113 /899-4 769 EmaiI:Ca\ré’(Dr‘”tJ‘f“H@Sbc

qloQA-( . net

Employer: _Self~ €mplogec.  Address: AS Abve

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING
MORE THAN ONE

] ] g [] []

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board

ABC Board
& Lake Structure
Appeals Board

Rationale and qualifications for serving:
T MmANAGed G CompAwa ol lfoop
. \ )

drre. wellasd i toudhead Taras . T love Al (ake

Ash Wil [ile 4o be tmvolugel .

Other volunteer activities in which you are currently involved, including other Boards or Committees:

™o pcch memoer of the Fi(‘e-ﬂ-f! (ove ?ra(‘;e(b\’ Ow vess Astoei adior

Ach He (oudo Ouwuert ABSoc! alaro

Other information you feel might be pertin\nt, including current or prior occupation or resume:

See  pHoche A




Joseph L Pritchett Il
177 Firefiy Point
Lake Lure, NC 28746
{828) 625 -0243
carolpritchett@sbeglobal.net

Biography

| recelved a BS degres in Geology from Louisiana State University and am also Vietham Veteran. 1 have over 25
years of ¢il and gas managerial experience for companies headguartered in the US, Canada and Germany. | have
had profit and loss responsibility for a division in one and for four companies in total,

Sabine Corporation: Vice President and Division Manager

MG Ol & Gas Corporation: President

Teco Oil & Gas: Vice President and General Manager .

Duke Energy Hydrocarbons: Executive Vice President of Exploration and Production

Canadian 88 Energy Corporation; President and CEQ, Member of the Board (traded on both Toronto and American

Stock Exchange)
Served on Board Committees of Dallas and Houston Petroleum Club

Carol, my spouse, and | moved inte our home in Firefiy Cove in late July of 2011 after refocating from Houston,
Texas. This is our full time permanent residence. We have two sons and four grandchildren,

Hopefully, working with the ahove listed companies has given me the experience and people skills to add value to
the Lake Lure Advisory Board if selected.




Signature: WM Date: /o 3&“’( 2o/
4

Please see other side for a description of Town Boards

BOARD OF ADJUSTMENT AND LAKE STRUCTURE APPEALS BOARD

The Board of Adjustment hears and decides upon appeals from any decision, order or determination made
by the Communily Development Direclor in interpreting and enforcing the zoning regulations. The Board also
approves conditional use permits and grants variances, in specific cases, from the provisions of the zoning
regulations. Membership consists of five regular and three alternate positions appointed for staggered, three-
year terms. These same members also serve on the Lake Structure Appeals Board. which is authorized to
grant variances, in specific cases, from the dimensional and structural guidelines for lake structures (piers,
docks, boathouses, sea walls). Meetings are held on the fourth Tuesday of the month. The Board of
Adjustment meets at 1:00 PM and the Lake Structure Appeals Board meets immediately thereafter. Members
of this board are required to participate in specialized training.

ZONING AND PLANNING BOARD

The Zoning and Planning Board is responsible for receiving, reviewing and recommending to Town Council
revisions to the town's zoning ordinance, zoning map and subdivision ordinance as well as reviewing and
approving all applications for major subdivisions. It may also conduct studies and prepare plans for the town
council's consideration regarding orderly planning and development within the town. The zoning and
planning board consists of five members appointed for staggered three-year terms. Meetings are held on the
third Tuesday of the month at 9:30 AM.

LAKE ADVISORY BOARD

The Lake Advisory Board is responsible for making recommendations to the Town Council or the Marine
Commission on maters such as revisions fo regulations governing construction and use of lake structures,
boat use regulations, silt removal, dredging and other means to improve the lake ecosystem and assembling
a community network to handle warnings and cleanup after major storms. Seven individuals serve staggered
three-year terms and each member has an area of responsibility, which they assume at the January meeting
of each year. The Board meets on the first Monday of the month at 5:30 PM.

PARKS AND RECREATION BOARD

The Parks and Recreation Board has been charged with maintaining an inventory of all public lands
designated or used for park purposes. The Board monitors the condition of park lands and recommends
maintenance or repairs when necessary, or recommends development and landscaping where appropriate.
The Board identifies those properties having potential for active recreation and coordinates with the Zoning
and Planning Board to incorporate recreation facilities into the land use plan as well as the Lake Advisory
Board regarding recreational activities on the lake. This is a seven-member Board serving staggered 3-year
terms that meets at 1:30 PM on the first Thursday of the month.




VOLUNTEER APPLICATION FORM
Name: Q\(} uwlin (%A'H—"J \/RMA)
Address:_ 0 J G U’m\@& (E. T&m(}\ - Lake Lure Resident for l § years
Home Phone: ¢25 =% 16 ) Cell Phone: 696- \8% 5  Email: 15CR05% 2 @bdtswth . .

Employer: Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING VIORE THAN ONE

[] L] b O []

Board of Zonlng & Planning Lake Advisory Parks & ABC Board Asset
Adjustment & Board Board Recreation Board Management Task
Lake Structure Force
Appeals Board

Rationale and qualifications for serving: -] j\w /L.mr\ o @M«M s dat afi

i“hiML \‘m ‘% \‘}&L\M _\:BT v m\&é‘ 0\{3‘&*& ,Q;Mjfw’i—o Ae On & IL}Q %‘J\W\X O M\LQ ,[)/-Q_CM\‘\S

am D am (\)‘“J‘”:\M_tli\mh.lb\ vy ol m(:\‘yo_t: u& crﬁdvu\n\'(slm\mhm Q%IWQ \ &u\m.l SUXJ{ /QV\\U{ :
Other volunteer activities in which you are currently involved, including other Boards or Committees:
2 (\myw\tun ol HING 0 ubsosd v d dwn oo *QLH)_% (@)Lmk-b\-w\'\“ OJ\\_ Yoo
Lilaa ) C\W\_L‘TJ 5308 IW‘(\J{HJ\‘(L:\vﬁM%{ etk Band .

Other information you feel might be pertinent, including current or prior occupation or resume:
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omben, o —S\fuﬂﬁ’ odrmnn, o < \WW\J‘)-&V\?{ LAV U N N VISR

Signature: Date: "3

S, 5 e | .
Ty bSean- A g, VD, B0\S




Zoning & Planning Board

Tom McKay, Chairman
PO Box 488
Lake Lure, NC 28746

Bruce Barrett
297 Bee Tree Point
Lake Lure, NC 28746

Charlie Ellis
126 N. Shore Dr.
Lake Lure, NC 28746

Norman McGlohon
192 Highland Heights
Lake Lure, NC 28746

Jonathan Hinkle
268 Fire Fly Cove
Lake Lure, NC 28746

Liason - Comm. John Moore
Appointed December 8, 2009

828-625-2080 (Home)
828-625-9600 (Work)

625-2812 (home)

704-577-5858 (Cell)

706-340-6677 (cell)

828-625-4319
828-289-6702

3 year term

Term Expire

’ V(@ V. y.
thomas.mckay@sothebysrealty.com December 31, 2016

Term Expire

brucebarrett@bellsouth.net December 31, 2015

Term Expire

-
ceof@collett,biz December 31, 2015

Term Expire

normanmc@outlook.com December 31, 2016

Term Expire

onathanhinkle@bellsouth.net December 31, 2016

Appointed

December 10, 2013
(criginal appt 4/10/12)

January 8, 2013
(original appt 6/14/11)

January 8, 2013

July 14, 2015

December 10, 2013
(original appt 1/8/13)

1 S:\Council & Board List\2015\Council Board list 8-11-2015 rev




ZONING AND PLANNING BOARD
(Three Year Appointment)

List of candidates-to be considered for to fill two positions on the Zoning and Planning
Board with a terms expiring December 31, 2018.

Candidates currently serving on the board seeking reappointment:

1. Bruce Barrett

2, Charlie Ellis

Candidates not cwrrently serving on the board to be considered for appointment:

3. Pamela Buckingham

Name of Candidate for Position #1
Term Expiring: December 31, 2018

Name of Candidate for Position #2
Term Expiring: December 31, 2018

Signature of Commissioner:
Date: December 9, 2014
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BOARDS AND COMMITTEES ~ ,ggEiVED
ogC - 3200

Volunicer Application Form
Request for Appointment: (Tndicate preference order)

—._ABCBoard

— Board of Adjustment (BOA) and Lake Structures Appeals Board
Parks and Recreation Board

>H<__ Zoning and Planning Board

—._ Golf Course Advisory Commitiee

Lake Advisory Committee (LAC)

____ Other (please specify) :
Name: ém %W

Address: 2 9 7 %_&& T/Zﬁ.ike,Lure Resident for | O years
Home Phone #: (-2 I~ 2 K )2 Business Phone #:

Employer: MMM Address:
Professional Activities: /.00 M

Volunteer Activitios: \A

Qualifications for serving on requested board/committee: Ll \

Other boards or committees on which you currently serve: /7B 2 .

Reason you wish to volunteer: & _ssyn 11a a4 mjp;fr /A,Uuu—fx;,
VT =

Please attach a resume or any additional information you feel is pertinent, especially current and

htip:/ferww.townoflakelure.com/volunteer_application. htm 12/2/2010




RESUME

ERUCE R. BARRETT, P.E.

297 BEE TREE POINT
LAKE LURE, NC 28746
828-625-2812
brucebarrett@bellsouth.net

Professional Experishce

Prior to retirement in 2007, Mr. Barrett was the head of Bruce Barmett & Associates, a
firm offering environmental management services to industry, government, law firms,
commercial groups, and academia. He has over 40 years experience with
environmental issues affecting the reguiated community and govemment. Mr. Barrett
has extensive experience with public and media relation’s aspects of environmental
management. He has been a principal participant in numerous public hearings and
meetings, and has eamned recognition for his abifity to effectively communicate
environmental issues ta the puhlic. He has presented testimony on environmental issuas
to both Senate and House Committees of the U.S. Congress on several occasions.

Prior to establishing Bruce Barrett & Associates in 1991, he was Vice President of a
large multi-disciplinary engineering and planning services firm. Mr. Barrett was for
several years Director of the Water Management Division, Envirsnmental Protection
Agency Region IV in Aflanta where he was responsible for all EPA water programs in the
eight-state region. These programs included water quality standards; permitting and
enforcement; erosion and sediment control; drinking water; groundwater protection;
wetlands preservation; and protection of coastal waters. He was a recipient of the Gald
Medal, EPA’s highest honor award.

Mr. Barrett formerly was in the Washington, 0.C. headquarters of EPA where he was
head of water enforcement and permits, and served as the national director of EPA's
water programs in the Reagan Administration. He previously served with the U.S.
House of Representatives staff and assisted with legislative amendments to the Clean
Water Act. In addition, Mr. Barrett has held positions with the U.S. Department of




Commerce; EPA’s South Central Region; the California Regional Water Quality Control
Board in Sacramento; and the Tulsa District, U.S. Army Corps of Engineers.

Education
Mr. Barrett holds a Bachelor of Sclence in Civil Engineering and a Master of Science in

Environmental Engineering, both from Okiahoma State University. He served a 3-year
term on the University's Board of Visitors of the School of Civil Engineering where he
helped advise on matters relating to curriculum, staffing, and student needs.

Professional Registrations/Licenses

Mr. Barrett was first registered as a professional engineer in 1965 by the State of
California, and was later registered/licensed in Alabama, Arkansas, Florida, Georgia,
Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, and Texas.
He was also a Certified Professional in Erosion and Sediment Control (CPESC), a
program administered by the Soit and Water Conservation Society and the International

Erosion Control Association.

Professional Afflliations
Mr. Barrett has been a member of the American Society of Civil Engineers, the Soil and

Water Conservation Soclety, and several other professional organizations.

Presentations/Publications

Mr. Barrett has given numerous presentations before national, regional, state, and locat
professional groups on such fopics as the Clean watsr Act, erosion and sediment
control, toxicity control, groundwater protection, effects of urban storm water runoff,
drinking water protection, and wetlands issues. He has co-chaired and lectured at rmany
environmental regufation seminars attended by industrial, govemment, military,
consulting firm, and law firm personnel. His publications include topics such as water

quality monitoring, toxicity control, and storm water runoff.

Bruce and his wife Diane make their home in Lake Lure where they have lived since July
2000. They are active members of Fairfield Mountains Chapel, and through the church




have provided service to a Rutherfordton nursing home (Willow Ridge) for the past nine
years. Bruce currently serves as a Head Usher at the chapel, and has served on two
chapel committees. He was a member of the Rumbling Bald Resort Butiding and
Grounds Committee for six years, the last three as Chairman. He is the current
president of the Rumbling Bald Resort Homeowners Association, and a member of the

Lake Lure Lions Club.

Bruce served two 3-year terms on the Board of Directors of the Autumn Chace Home
Owners Association, a 172-unit townhouse community in suburban Atlanta, and served
as president of the organization twice. The board dealt with budgetary issues, security,
landscaping, road maintenance, garbage collection, a recycling program, a swimming
pool, and other issues related to management of a residential neighborhood.
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BOARDS AND COMMITTEES

Volunteer Application Form

Request for Appointment: (fndicate preferance order)

. ABCBoard

___ Board of Adjustment (BOA) and Lake Siructures Appeals Boand
_____ Datks and Recreation Board

jﬁ Zoning and Planning Board

____Golf Course Advigory Committee

% __Lake Advisory Committes (LAC)

____Other (please specify)
Namet  Chaylie BUlis _
Address: 126 N, Sheve. Dy Lake Lure Residentfor __{ __years G)mﬁf-"‘"‘“’w& &b yM\‘ZKB
Home Phone#h &S —~ §HY¢ Business Phone #: (‘70‘0 206 ~FT0:2

Biployer: Collebt - Assozale  Address  Chatofte , NT.

Professional Activities: Tmehoke. 58 Pesl BEohale. MWVL«:‘.}-M} acim, Tusivhife
Volunteer Activities: _ ﬁﬁ_&-} Sexdtt 56 74(,\/\'~-wmh¢2.du‘= Teach, Fov Awestea,

Qualifications for serving on requested board/comtuittes: _ o0S Y egM] 2 asvamaveial
resl.. ectete, encpund et O PML B QO (ML lm—@w;m’lwk ate.g:gm—ﬂw

Other boards of commitiees on which you currently serve: T REM.. Wegferw,
Nt Larsline Chagler 10, e Ceime Charloth, Mowtlly Nebrsrkidy
Reason you wish to volunteet: ppm% b cgwha bate ~ha
R cwsvvxwﬁtb, .smx_oL - M;, p'w'{ac‘ﬂ* Biw”  beawibul, T
NS VY J Y P ?)"“j steade assSt

hitp:fwww.townoflakelore.com/volunteer_applicationlitm 512/2012




S METROPOLITAN AVE, STE 700
CHARLOTTE, NC 20204

‘Malling: P.0,BOX 36799
CHARLOTTE, NC20236-6708
7042060300 | WWW.COLLETT.BIZ

CharlesE, Elfig, Jr., CCIM, CPM, CSM
Managing Patiner '

1111 Metropolitan Avetiue

Suite 700

Charlotte, NC 28204

Education:

Bachelor of Arts in Psychology
Uhiversity of Notth Carolina — Chapel Hill, 1981

Business:-History:

Charlie is one of four otiginal inembets of Collett, joining fre firm. shortly after its inception in 1987,
During his fifst five-years with the company he wotlked s a braker, focusing primarily ot business park
and industrial properties. In 1992 Charlie started the property management division for Collett and. was
named as a partner and broker-in-charge for the firm. Under Charlie’s leadership, the .company has
expanded ifs management, Teasing and brokerage servieesto include fhird party representation,, construciion
management and investment sales brokerage, '

Tn addition to hifs expertise iiy the management'of retail afid commercial properties, Mr. Ellis has extensive
experience. itr turnaround property management and routinely serves as a. court-appointed reseiver for
numsrous inistitutional lenders and as manager for their REQ properties. Prior to joining Collett, Mr. Ellis
worked for 6 yeats as 4 regional and divisional manager for Broyhill Furniture Rentals of Lenoir, North
Carolina. Charlie Jives in Lake Lure, North Carolina with his wife and has two-college-aged children.

Affiliations and Aceredititions;

CCIM Tnstitute, CCIM Member ' .
Institute of Real Estate: Management, CERTIFIED PROPERTY MANAGER®
International Council'of Shopping Centers, Certified Shopping Center Manager
North Carolina Real Estate Commission, Broker-in-Charge '
South Carolina: Real Estate Commission, Bioker-in-Charge

Georgia Real Estate Comiisslon, Broker-in-Charge

Boy Scouds of America, Eagle Scout

Fairfield Mountains Chapel, member

BROKERAGE £ DEVELOPMENT = MANAGEMENT £8 INVESTMENTS




VOLUNTEER APPLICATION FORM
—
Name: Qma‘q Jef{ﬂ & L&(Lk. f)CTLICLWl
5iNCE7

b )
Address: Sﬁ@ pOI BW J{?\‘g Lake Lure Resident for Dec: 19 years

Home Phone: Nﬁ Cell Phone:(f)q*u?q‘-) *\SQWEmaiI:]M;E{nﬁhg (il 1\()65 %Ccm.chl(@
ﬂ‘mcu,i; Cerm

Employer: FC‘/‘}'I {‘ e,C]— Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IFa%HECKING MORE THAN ONE

n " n X N

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for servIng:ﬂ/M %d /./)Mf ot /VX’S ol V/[ﬂ/i/é. ;Jadc?/)’t
myelved in KM%JM:/Q Ly dh elestiims i /0 //BA DD N.C.and
; S . - ) j

gl o ré/zf//ma. Ma peendin poved & Lol Cove o W/ﬁ{é}
) J J v/
Other volunteer activities in which you are currently involved, including other Boards or Committees:

Na‘!"\e = Uiusq’ rm'\/eé, hece ¢ wWant o C_R)CJL l\ﬂ'\/O)'Y'CCJJ

A }mj Necwo  Coim /Ynuf)/‘;fj L

Other information you feel might be pertinent, including current or prior occupation or resume:

Signature: : Date:

Please see other side for a description of Town Boards
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ABC Board

Tony Brodfuhrer
751 Whitney Blvd.
Lake Lure, NC 28746

William Keller
PO Box 197
Lake Lure, NC 28746

Linda Samarotto

136 Rumbling Bald Road

Lake Lure, NC 28746

Liason - Mary Ann Silvey
Appointed - December 8, 2009

625-4608(Home)
699-9434 (cell)

828-625-9336 (Home)

625-9722 (Home)
828-674-7116 (Cell)

tonykarlab@bellsouth.net

caponel@bellsouth.net

3 year term

Term Expires
December 31, 2017

Term Expire
December 31, 2015

Term Expire
December 31, 2016

Appointed

December 9, 2014

January 8, 2013
(original appt 12/08/09)

December 10, 2013
(original appt 3/12/13)
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LAKE LURE ABC BOARD
(Three Year Appointment)

List of candidates to be considered to fill one regular position on the ABC Board
with a term expiring on December 31, 2018

Candidate currently serving as regular member seeking reappointment:

1. William Keller

Candidates not currently serving on the board to be considered for appointment:
2. Cathy Erikson

3. Harold W. Harper

4, LeShea Williams

Name of Candidate for Position
Term Expiring: December 31, 2018

Signature of Commissioner




7 _ VOLUNTEER APPLICATION FORM
Name: ( /L77%—'k’i.-'~é' ([?A?f/ éﬁ/c/@ o
Address: 0?55 K/Mfyz\s/na 2% 4(4,(/(3 «/m(e, Lake Lure Resident for _. ﬁ years

1 - .
%ne Phone: 4'1,7?5'9/9'7/ Cell Phone: Fof - 0_5'5/? Email; (’é& sS4V P a0l .Cow

6 6/5,4,?,,, CHESHY
Employer fé{é)ﬁ’ﬁs D'fé«ﬁ/-vfmj Address: -5:9:1/%;« a4, d

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] ] N N X

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board
& Lake Structure
Appeals Board

Rationale and qualifications for serving: clsrtonmd v 1B ¢ 275 dqdd Ordes e s

\-St,«,,.e:ﬂ/fes iseid do Davedicint pu T HBE. Bogid.

Other volunteer actlivities in which you are currently involved, including other Boards or Committees:

/%’ C/«Q/ﬂ/u. /\/u/— ésﬂﬁflﬁff C/{ﬁméeéﬁf (a)m.ﬂe.zc-b

Other information you feel might be pertin\nt, including current or prior occupation or resume:

Q—)/ Hes 4C[f7m: LWoel w/ﬁfz/s a7 ["/6'/4'4‘545 ~ 35D C)anaVées uxded ﬂawslz?wcﬁw Au'
[Cesporsible fon Peictornm an Oe Euéée?‘.} /%y,ca.f_g for Them; trchasing Supgdles

Tyes. Aesi 70 Jm 47 A@ﬂﬂ‘/ﬂwm S algon ph~ é‘wz Aeﬁﬁf_ See.: 5 é’cnes— Ny 7el/.
aém%ﬁwy

Signature: % /</ /é&o'ém Date: //-5’40 p74

Please see other side for a description of Town Boards




Application for Appointment to Boards and Committees Appointed by the
Lake Lure Town Council

Request for Appointment to:

Board of Adjustment & Lake Structures Appeals Board RECEIVED
Take Lure Zoning and Planning Board SEP 1 0:2008
Lake Advisory Committee

olf Course Advisory Committee
ABC Board

Parks & Recreation Board

Name: /ZPZ#&/&/ b/,z/ﬁlelﬂﬂ
Address: 163 A/m;ﬂa( UAJIU Lane Jobehoe NC_2RTYL

Home Phone #: _L2E< /988 Business Phone #: _287- 563 %

e-mail Address:

How long have you been a resident of Lake Lure? i ;za/

Employer: Cﬁﬁ/ %ﬁﬁﬁiu Employer Address: __ S L

Professional Activities: M
Volunteer Activities: 1&44,-43 pbithecs

Qualifications for Serving on Requested Appointment;

List any other Board of Committees in which you have an Interest: V32 &qﬁé .

List any other Boards or Committees on which you Currently Sexve: Sl

Please attach a résumé or any additional information you feel is pertinent, especially current and
prior occupation.

Date: __O7-/¢-4Y Signature: )

7/




VOLUNTEER APPLICATION FORM

Name: LQ.g,\.U‘\' Wh “l cLvn)
Address: f [ ﬂd»ﬂ %‘?u( (ﬂM(’ [,W\e NC ::Q@L(Jé’ Lake Lure Resident for years
Home Phone: - Cell Phone:3X 817526 Email: Sheanbs @‘\(VCUK& LAy —

Employer: MCT:\,'Y On(ﬂ\_n {\W/G’ Address: __[©10 M»naﬂakﬂ MM/_, (%/G—d [/"Q L

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING IVIORE THAN ONE

[] [] [ ] bl P+

P4
Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board
& Lake Structure
Appeals Board

Ratlonale and qualifications for serving: j:f\\f/‘f‘as“!’ A "‘f’u Cﬂmw«,«wj’l
1: \\wr \,Un\f((?rp \ a \u_ﬂ(\ﬂ Ly LEM D ‘[-/ lars

Other volunteer activities in which you are currently involved, including other Boards or Committees:

!\\'m\# K;L -/PM ’MM‘W\\/

Other information you feel might be pertinent, including current or prior occupation or resume:
L wodd trjey tvemlty wkh otrers do @m@#

% Cdrnmu

Signature: mu-y\ [Av)vQﬁLaAo Date: l?‘%(ﬂ!)ﬁ

Please see other side for a description of Town Boards




Board of Adjustment / Lake Structure Appeals Board

Stephen M. Webber, Chairman of both
266 Burnt Ridge Rd
Lake Lure, NC 28746

John Kilby
164 Neighborly Dr
Lake Lure, NC 28746

Patricia Maringer
1491 Memorial Hwy
Lake Lure, NC 28746

David Butts
207 Charlotte Drive
Lake Lure, NC 28746

Melvin Owensby
1808 Memorial Hwy
Lake Lure, NC 28746

Mark Hoek, Alternate Member
159 Lurewoods Manor
Lake Lure, NC 28746

Ronald Erickson, Alternate Member
253 Watership Road
Lake Lure, NC 28746

David Lusk, Alternate Member
217 Sunset Cove
Lake Lure, NC 28746

Liason - Comm. Bob Cameron
Appointment December 13, 2011

674-3582 (Cell)

828-625-8186

625-0093 (Home)

704-999-4606

388-3888 (Cell)

828-424-0716 (cell)

625-8194 (Home)
912-398-4931 (Cell)

625-5186 (Home)
289-9847 (Cell)

ustabearmy@aol.com

john.kilby@ncfbins.com

aestehaus@bellsouth.net

dbutts@camplurecrest.org

judylakelure@aol.com

mark.hoek@yahoo.com

ericksonaia@aol.com

davidblusk@gmail.com

3 year term

Term Expire
December 31, 2017

Term Expire
December 31, 2015

Term Expire
December 31, 2016

Term Expire
December 31, 2017

Term Expire
December 31, 2017

Term Expire
December 31, 2015

Term Expire
December 31, 2016

Term Expire
December 31, 2016

Appointed

December 9, 2014
(original appt 9/17/02)

January 8, 2013
(original appt 12/10/09)

December 10, 2013
(original appt 3/8/11)

December 9, 2014
(original appt 10/8/13)

December 9, 2014
(original appt 12/13/11)

December 10, 2013

February 10, 2015

August 17, 2015

1 S:\Council & Board List\2015\Council Board list 8-11-2015 rev




BOARD OF ADJUSTMENT
(Regular Position --Three Year Appointment)

List of candidates to be considered for appointment or reappoiniment fo one regular position
with a term expiring December 31, 2018.

Candidates currently serving on the board seeking reappointment:

1. John Kilby

Alternate members to be considered for a regular position:

2. Mark Hoek

3. Ronald Erickson

4. David Lusk

Candidates not currently serving on the board to be considered for appointment:
5. Debbie Ann Frandberg

6. Robin Proctor

Name of Candidate #1

Signature of Commissioner
Date: December 08, 2015




BOARD OF ADJUSTMENT
(Alternate Position ~-Three Year Appointment)

List of candidates to be considered for appointment or reappointment fo one alternate position
with terms expiring December 31, 2018

Candidates currently serving on the board seeking reappointment:

L. John Kilby (Currently serving as a reguiar member)

2. Mark Hoek (Currently serving as an alternate member)

Candidates not currently serving on the board to be considered for appointment:

3. Debbie Ann Frandberg

4, Robin Proctor

Name of Candidate #1

Signature of Commissioner
Date: December 08, 2015




Andi Calvert

i e
From: Ustabearmy@aol.com
Sent: Tuesday, November 24, 2015 2:40 PM
To: Andi Calvert; Chris Braund; Bob Keith; Mary Ann Silvey; jwmoore329@bellsouth.net; Bob
Cameronr; Shannon Baldwin; Sheila Spicer; Clint Calhoun
Subject: BOA and LSAB

All, there has been much discussion about me remaining on the Board of Adjustment
(BOA) while serving as a Commissioner. | am more than willing to continue this

function as long as it is allowed by law. | understand a person may hold one elected
position and one appointed position in NC. Until this issue is decided, | will not tender my
resignation from the BOA.

The Lake Structures Appeals Board (LSAB) is a different story. As a Commissioner, |
could not serve on the LSAB since there would be an obvious conflict with appeals from
the LSAB going to the Council. Based on that, | hereby tender my resignation, effective
Dec. 7, 2015, from the Lake Structures Appeals Board.

For the Dec. 8 council meeting, | recommend we appoint Mark Hoek as a regular member
of the LSAB, while he currently remains an alternate for the BOA. | do not recommend we
appoint a new alternate to the LSAB at this time. There are very few cases for the LSAB
and the board can function very well minus the one alternate.

Stephen




LAKE STRUCTURES APPEALS BOARD
(Regular Position --Three Year Appointment)

List of candidates to be considered for appointment or reappointment to one regular position
with terms expiring December 31, 2018 and one regular position with term ending December 31,
2017 (the remainder of Stephen Webbers term)

Candidates currently serving on the board seeking reappointment:

1. John Kilby

Alternate members to be considered for a regular position:

2. Mark Hoek

4. Ronald Erickson

5. David Lusk

Candidates not currently serving on the board to be considered for appointment:
6. Debbie Ann Frandberg

8. Robin Proctor

Name of Candidate #1

Name of Candidate #2

Signature of Commissioner
Date: December 08, 2015




**Note- Stephen Webber, as chairman of the LSAB has suggested that having
3 alternate members of the LSAB may not be necessary. This ballot will be
unnecessary of council chooses not to reappoint a third alternate. A portion of
Stephens email is below.**

“For the Dec. 8 council meeting, | recommend we appoint Mark Hoek as a regular
member of the LSAB, while he currently remains an alternate for the BOA. I do not

recommend we appoint a new alternate fo the LSAB at this fime. There are very few
cases for the LSAB and the board can function very well minus the one alternate,

LAKE STRUCTURES APPEALS BOARD
(Regular Position --Three Year Appointment)

List of candidates to be considered for appointment or reappointment to one alternate position
with terms expiring December 31, 2018

Candidates currently serving on the board seeking reappointment:

1. John Kilby

2. Mark Hoek

Candidates not currently serving on the board to be considered for appointment:
6. Debbie Ann Frandberg

8. Robin Proctor

Name of Candidate #1

Signature of Commissioner
Date: December 08, 2015




Tio Kby

VOLUNTEER APPLICATION FORM

Name: “;‘3-6\’\“\3 \R\\-‘\’)J\

Address: _\Y ‘N:"IG’J'\@@L\«@R,

Lake Lure Resident for 2 l years

Home Phone: 328 625-2\%  cell Phone: BLE-287- 6 222Email: \‘\‘\\\Ji__jp\\;\\\(&‘k\\g@p

Employer: Sa‘jl Address:

Mok
.‘

9

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

Bt [ [] L] []

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: wa\wm SERNICE MNVHDED

Other volunteer activities in which you are currently involved, including other Boards or Committees:

LAKE 70 =29en 2ai \o YRS, BRREOPEEMaw T Bad YRS,

LO NG Rt PN

Other information you feel might be pertinent, including current or prior occupation or resume:

Al

Signature: %&Q/v @:Q)\\ Date: Y0-:23-\D_

Please see other side for a description of Town Boards




t. 3" CEIVER
“ *& JUN27 2018 4

BY:
VOLUNTEER APPLICATION FORM
Name: fﬂarl( Hoe.K
Address: 1708 lrrass ;;f Koo b ﬂoﬁ Lake Lure Resident for __«<3 years
Home Phone: =" Cell Phone: $0!-SS51-18S2 Email: _plarha hoeK e?’“‘“‘""’ LoMm

Employer: (‘,u.:rmﬂ? suf cmplojed  Address: _—

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

v n [ O

Board of Adjustment  Zoning & Planning Board  Lake Advisory Board  Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: ﬁ)fMu-l}f senvor level Stratesic ?lmm‘v\jlf 5uﬂpf;; Chada

'PN'Fess; onal 131 sguem| MalF=billon olo llor Forms. Raco-w‘rhr; moved Were. hut welve bea

"l‘fegum'l( visitors Sor A5 \lkct"‘éo /JG‘W‘L ‘ﬁM‘L'. cnarg];) . | Dpe.s-‘f?. fo CD.'\“‘I:LLC}Q_ .

Other volunteer activities in which you are currently involved, including other Boards or Committees:

fone. at Fhe Masant G fe(e,ml‘l;/ relocated here

Other information you feel might be pertinent, including current or prior occupation or resume:

‘e 4
Resume cwead\e + § needed, Most cecent posibion responsible Sor 250 M spend and teapt

@ :
0f 102 associates of & plants Vv Fpuntries s Much meqp-\tm\'fovx‘ h\,:\:k} to \nﬁluautq ﬂ& /obbf.y

at \DCc»\ staYe and Natioaa) ‘]buu/\mm‘\' A\so ln-uo\um LA M*’ﬂ KM‘J\ Al oﬂs-‘l' hﬂf&h and g‘m'*‘e-'w“"}
€ XPANS! O e Vv*-d\ eAmtcal and QD'\\‘HMAM\ Seee i ~wiln re,so\w’r\ ons,

Signature: W M’ Date: 6 -2s-13

Please see other side for a description of Town Boards




MARK K HOEK, MBA, CPM 1708 Grassy Knob Rd. Rutherfordton NC, 28139
501-561-7852 (C); mark.hoek@yahoo.com

EXECUTIVE PROFILE - Driving operational excellence fo enhance competitive advantage

Seonior Supply Chain / Global Procurement Professional with praven leadership, vision and operational
management skills, driving revenue and profit growth in diverse Fortune 500 and high growth corporate
environments. Comprehensive international procurement experience includes technology, renewable energy,
contract manufacturing, electronics, furniture, chemicals, telecommunications, logistics, commodities, MRO,
capital equiprment and services. Broad and integrated expertise includes:

¢ Global Supply Chain Management » Purchasing Management + Sales Operations

¢ Strategic Planning & Sourcing o Global Contract Negotiation e Partnership Davelopmant

¢ Supplier Relationship Management SRM ¢ Contract Manufacturing = ERP System Iniroduction

s Cross-functichal Team Leadership e Operations / Financial Analysis ¢ New Product Launch

» Value Engineering / Lean / Six Sigma o Supplier Cost Management e Loglstics & Order Fulfifiment

Strengths: Innovative manager and articulate communicator with a strong bias for action, delivered through
change management, strategy implementation, information technology and quality/continuous improvement.

PROFESSIONAL EXPERIENCE

LM WIND POWER, Global Headquarters, Lunderskov, Denmark 6/2008 to 11/2012
($1.3 billion global market leader and manufacturer of large-scale bfades and coniponents for the Wind Industry)

Director, Americas Materials 8 Lodistics, Americas Regional Headquarters, Littlie Rock, AR

Challenge: Recruited into newly created position at new regional headquarters organization, reporting to VP of
Global Operations. Challenged with integrating facilifies in Canada and North Dakota with 2 start-up facilities in
Arkansas, while laying the groundwork for planned footprint expansions in Brazil, Canada and USA. Ensured
strategy and cultural alignment with Denmark global RQ, optimizing Americas P&L supply chain spend of over
$260M while improving operational sales, customer order fulfiliment and satisfaction. Directed staff of 102.

Strategy: Took ownership of S&OP process and customer fulfiliment, from establishment of trade agresments to
blade delivery. Created and documenied supply chain strategy focused on implementing quarterly PMP process
and metric accountability. Initiated supplier agreements and quarterly business reviews (QBRs) with strategic
suppliers to drive metrics, cost reductions, operationa! efficlencies and partnerships. improved communication
with customers. Conducted public speaking engagements at the faderal, state and [ocal levels to enhance

awareness of wind energy as a renewable energy source.

Results: [niiated aggressive strategies to identify global cost savings and revenue growth opportunities:
+ Cost Reductions:

- Eliminated $2.7M in late penalty fees absorbed in 2007 by ensuring 100% on-time deliveries for past 4
years. Improved EBITDA performance via implementation of top-to-bottom cost reduction program that
delivered net savings of $375K in 2008; $3.4M in 2009; $5.3M in 2010 and $2.03M in 2011,

s Revenue Growth:

- Created and delivered $7.4M in incremental revenue from $0 in 2008 through establishment of a blade
storage program that was subsequently rolied out on a global basis. Generated $5.6M positive cash flow
in $20M fransport equipment spend by launching a tracking system and impraving professionalism.

» Inventory Efficiencies:
- Reduced monthly inventories 53% in 2010 from 2008 levels, while improving inventory accuracy and

operational efficiencies. Implemented standard inventory tools, including VM, consignment, wireless bar
coding, buffer stocks and DOH. Americas region consistently leads company in performance metrics.

s [Industry Advocacy:

- Participated in lobbying efforts in Washington, DG in 2009 that contributed to a 3-year extension of crucial
PTC. Championed wind industry incentives on the state and local levels in coordination with AEDC and
Governor Beebe that contributed to bringing three new wind industry manufacturers to Arkansas thus
gaining recognition as one of four wind manufacturing hubs in the USA. Selected to two AWEA industry

wide improvement groups.




MARK K HOEK, MBA, CPM Page Two

PROFESSIONAL EXPERIENCE (Continued)

KIMBALL INTERNATIONAL, Global Headquarters, Jasper, [N 2005-2008
($1.2 bittion high-end furniture manufacturer specializing in office and hospitality market segments}

Dirgotor, Global Supply Chain Selutions, Office Furniture Group

Challenge: Recruited by VP-Global Operations to expand critical supply chain infrastructure needed to drive
the largest and most diverse sales/marketing product expansion program in company’s 58-yaar history.
Challenged to establish and integrate a new 100% Asian contract manufacturing supply chain to complement
existing domestic production (8 factories in USA), along with various strategic components sourced from
Europe, Mexico and the US.

Strategy: Created and directed two diverse muitifunctional teams providing supply chain strategic direction
through all phases of the product development and manufacturing process with the goal of increasing output,
reducing time to market, minimizing costs, improving costing integrity and maintaining rigorous quality
standards. Implemented logistics, warghouse, inventory and order fulfillment strategies; qualified and managed
suppliers; developed metrics to track value engineering costs and deliver operational excellence. Effectively led
12 Advance Sourcing Managers, a 24 member Asian sourcing office and Plant Buyers.

Resuits:

« Released 11 product lines in both 2006 and 2007, highest in company history, exceeding prior max of 7.

+ Realized value engineering cost savings of over $3M through use of supplier leverage, component
standardization and globalization strategies, coupled with increased functional callaboration resulting in 20
of 22 released product programs exceeding profitability targets. Drove design-to-cost strategy.

+ Reduced product development time to market by 26%, from previous average of 24 months to 18 months.

« Ensured timely product release of five innovative import product lines projected to generate $8 million in
revenue in the first year (2008) and $24 miltion in year two.

«» Developed two-day customer delivery model including logistics, procedures, systems, metrics and
standards to facilitate new import program.

NCR CORPORATION, Retail S8ales Division {RSD) Headquarters, Duluth, GA 2001-2005
($6.0 billion technology solutions provider utilizing 100% contract manufacturing (CM) and open book costing)

Director of Supplier Cost Management (2003-2005)
Promoted and challenged to lead team of cost analysts chartered o become more weighted strategically vs.

tactically. Responsible for initial and ongoing guarterly pricing negotiations with CMs. Concurrently directed 12

cross-functional “cost attack” teams chartered to identify, implement, frack and report all cost reduction efforts

for divisional $320M hardware spend. Presented bi-weekly to Executive VP and divisional leadership team on
status of cost reduction efforts, strategies and process changes.

» Delivered savings of $44.1M or 16% above planned $38M during 2003 on total hardware spend of $320M,
Earned "President’s Excellence” overall performance rating awarded to less than 10% of workforce.
Documented targeted savings of $32M in 2004.

« Implemented divisional cost reduction methodology as flagship process within NCR’s § divisions worldwide.

Director of Operations, RealPrice-Electronic Shelf Labels (2001-2003)

Managed total life-cycle supply chain activities for most innovative product line ($110M R&D budget) projected

to generate $2B in annual sales. Responsible for life cycle management and day-to-day operations, including

product launch, CM selections/development/management, strategic planning, international logistics and global

customer order fulfiliment.

e Established new suppliers in Asia and North America, ensuring strict quality and testing requirements,
Successfully launched RealPrice R3.0 in 2002 on schedule. Exceeded targeted savings goals.

e Ensured aorder fulfillment and customer satisfaction in key "market-maker” initial rollout of 50 stores located
in the UK. Provided operational leadership enabling R3.0 to increase revenue 312% to $32M in 2003,

e Ensured total E&O less than $200K {end of 2003) vs. previous release R2.0 that had over $4M E&O.




MARK K HOEK, MBA, CPM | " Pago Thee

PROFESSIONAL EXPERIENCE (Continued)

SCIENTIFIC ATLANTA, INC., Corporate Headquarters, Lawrenceville, GA 20002001
(2.2 billion telecommunications and cable equipment manufacturer)

Giobal Purchasing Manager — Corporate-wide Procurement

Strategically managed global spend totaling $110M of assigned commodities to support continued dynamic

growth (2000 best year in 50-year company history with growth above 200%). Managed team of Purchasing

Agents & Buyers located in Mexico and the US. Responsible for 2700 5KU's and 50 key suppliers in Asia,

Mexico and North Amarica.

» [dentified and drove 1P development and sourcing strategies with two new Asian suppliers in $50M
interconnect commodity, timely bringing to market strategically-sensitive smart card readers.

e |ocated/qualified/developed new supplier consolidating $45M die casting commodity, improving quality and
delivery while exceeding targeted piece and tooling savings goals.

« Implemented no cost VMI strategies with three key suppliers in Asia and Mexico.

COTTRELL, INC., Gainesville, GA 1999
(8240M private family-owned manufacturer of vehicle fransport carriers)

Director of Materials

Recruited to newly created position with respansibility for tofal supply chaln management encompassing $70M
purchasing function. Established 27-member, 2-shift team to meet unprecedented growth while identifying
suitable ERP system to transition company from paper to electronic record keeping.

UNION CARBIDE / RHONE-POULENC / RHODIA, Inc., RTP, NC and Winder, GA 1984—1999
($17 bitlion Fortune 100 global chemical manufacttirer)

Materials Manager, Winder, GA (1982-~1999)

Promoted to manage total supply chain function of 110-employee, $250M surfactant and specialty chemical

manufacturing facility, Responsible for $1.1M annual departmental budget and $170M spend.

» Restored productivity by creating cohesive team-oriented environment with fiscal responsibility.

s Led ERP technology improvements of JD Edwards (purchasing), MARCAM (transaction/finance) and
Manugistics (production planning) while serving as co-leader of 1ISO-8002 certification achievermnent.

¢ Established physical inventoty and cycle counting processes that improved write-offs from 500K Ibs and
$280K, requiring 36 people in 3 days in 1992, to 198K ths, $43K, 18 people and 1.5 days in 1996.

+ Recorded savings of $220K in MRO expenses not previously driven nor recorded.
Performed due diligence as part of M & A team resulting in profitable sale of one product line and
acquisition of adjacent company for $1.1M.

Strategic Production & Distribution Planner, Union Carbide Agricultural Products Divisional Headquarters,

Research Triangle Park, NC (1984--1982)

Responsible for production & distribution planning of three manufacturing facilities and five warehouses.

» Computerized trend and historical production/distribution data resulting in reduced inventories and planning
headcount from 6 to 3 FTEs. Promoted twice while earning several recognition awards.

EDUCATION / CERTIFICATION

MBA, Brenau University, Gainesville, GA, 1904

BS, Materials & Logistics Management, Michigan State University, School of Business, 1983

C.P.M. Certified Purchasing Manager, 1992 (ISM / NAPM) ,authored article in Purchasing Today, Jan ‘97
Completed executive program at Indiana University, Kelly Partnership For Leadership Development, 2007




VOLUNTEER APPLICATION FORM
Name: RonAlo W, Eg lckEsod

Address: 29% WAT-'Z@‘SH’lP e, Lake Lure Resident for (ﬂ years
Home Phone: @15~ &\ 94 cell phone: 112~ 375492 | email: ERIC KSoD ATA @ oL, COH

Employer: Fetizep Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

X L L] [] []

Board of Adjustment Zoning & Planning Board  Lake Advisory Board  Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: € Q\STERZED ARON T YOl Ao TENRS %p
P Ee T AD oW APCA TTECTIRRL VERCTCE (O 20 WEARS |
Cres\oen T oF ARCAITECTOEAC B AFPILKTED WITH DEVELOPEE-
PARTOEE B A SIWARNAR APCHTTECTOEAL e ) s ARMY CcottsS

OF EVGINEERS SENVCE .

Other volunteer activities in which you are currently involved, including other Boards or Committees:
CLZRERTLY SefVE OO BOMBLILG BALY ARCH(TECTURAL conTeol
COMMTTEE [ _FOR< PAST 5 Vo (epes ), WhS HEUBER- OF FRABEMVTS OF
\E LIBEART BORED % ASSITED \O DEVELOPING SCHYeM KTC AL
ELINARY PuArs 0B A NeW LAKE LWWRE LIBEAEY

Other information you feel might be pertinent, including current or prior occupation or resume:

| WAVE el  1vVoLED DURING MY E)T ke  ROFESSIONAL-

CAPEER WITH WTEReEeATIor) ¥ APPLICATION) OF Opbes D
ZCAULATIONS PERTAVIVG _ TO. BULDIVA(E) esian) AVD

LJE DeVelob e

Signature: /Z\/\@&p (/O - 8%’1/‘—\ Date: € %’]':7

Please see other side for a description of Town Boards




VOLUNTEER APPLICATION FORM
Name: f))rw;l B, Lusic

Address: X/ 7 ﬁ/NS‘ET love Lake Lure Resident for ,«2 years
Home Phone: 675 ~ $/86 cell phone: 26%- 9841 Email:_oSpuns/blvsk @/gmr}z /. lom

Employer: f?t:' 71860 Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] ¥ O o] 0

Board of Zoning & Planning Lake Advisory Parks & ABC Board Asset
Adjustment & Board Board Recreation Board Management Task
Lake Structure Force
Appeals Board

Rationale and qualifications for serving: 44 5/:”3“. Lo sirieiiond d?'\’/r”é:i&‘if&)#&:‘} Gonmecid/
v é vssed e . 751.% /%yéw’ /fﬂfmflpeﬂ i/ %&L;fﬂ;/ Alerr ém,?#&i?ﬂ@
nﬂgz:-w&.r? s fhe Like bvre ffreq.

i

Other volunteer activities in which you are currently involved, including other Boards or Committees:

who

4

Other information you feel might be pertinent, including current or prior occupati

Jee g /itcden

Signature: /aa//g %'Z—- Date: ‘7/5’ /ZO -
/ 7 / r g




David Brian Lusk
217 Sunset Cove
Lake Lure NC 28746
Phone: 828-625-5186
Cell: 828-289-9847
Email: davidblusk@gmait.com

OBJECTIVE: Oblain a position commensurate with my experience, Participate ina
companies team concept and confribute to its future growth.

QUALIFECATIONS

40 years of construction experience ranging from actual consiruction laboring
and operation of a wide range of heavy equipment to owning and operating a
Fortune 400 company. Supervision and management of manpower, fools, sub-
coniractors, and all aspects of construction projects ranging from five thousand
dollars {$5,000) to ten million dollars ($10,000,000).

EDUCATION
20072008
2006-2007

1994-1995
1993-1994
1992-1993
1975-1979
1970-1975

EMPLOYMENT

Seminars on Green Building Completed

Spreadsheet Applications for Estimating, Job Costs Evaluation
Completed

Project Estimating Completed

Seminars on Value Engineering Completed

Expedition Cost Estimating Computer Progrom Completed

Operating Engineers Apprenticeship Completed and now fully vested
LaSalle High Schoot Diploma

2010-2014 Self-employed carpenter

2003-2010 Hickory Nut Consiruction, Inc

1999-2003

1998-1999

Lake Lure, NC 28746

Position: Estimating, Project Manager

Responsibilities: Estimate projects for bidding. All aspects of
management necessary to start and complete a project.

Stilt Construction

Rutherfordton, NC

Position; Carpenter

Responsibilities: Rough and finish carpentry, concretfe, roofing, and
flooring.

Retired to North Carolina
Built my own home, barn, pastures, and fencing..




1994-1998 Verkler, Inc.
South Bend and Indianapolis, IN
Position: Project Manager
Responsibilities: Management of oni {1} to four {4) projects at a time.
Projects ranged between twenty-five thousand dollars {$25,000) to ten
million dollars {$10,000,000). Projects included Health Care Facility
remodels (hospital). new strip mall construction, elementary,
secondary, and university construction for Notre Dame and Indiana
University. Responsible for buying out projects, contracts, purchase
orders, sub-contractors, job meetings, progress reports, review of
drawings and specification, manpower, equipment, and cost control.

1986-1994 Verkier, Inc.
South Bend and Indianapolis, iN
Posifion: Owner and General Superintendent
Responsibilities: General Superintendent:
Coordinating 200 plus manpower, all equipment and tools beiween
the South Bend and Indianapalis offices on projects covering four [4)
state area. Manpower included laborers, cement masons, brick
masons, carpenters, and iron workers.

Responsibitities: Co-Owner Verkler, Inc.

Purchaosed the company along with my father and oldest brother.
Member of the bocard and coordinated twenty (20) to fifty {50)
projects annuadily.

1975-1986 Verkler, Inc.
South Bend and Indianapolis, IN
Position: Operating Engineer
Responsibilities: Four (4} year apprenticeship. Operated Backhoe, Lull,
20 ton Boom Crane, Dozers, Loaders, Buck Hoist, and Earth Movers,

1974-1975 Verkler, Inc.
South Bend and Indianapolis, IN
Position; General Construction
Responsibilities: Campentry, Truck Driver,

Salary background information available upon request. References
available upon request.




lication for ointment to Boards and Committees Appointed by the
Lake Lure Town Council

RECEIVED
JUN 19 2008

Request for Appointment to:

Boand of Adjustment & Lake Structures Appeals Board
Lake Lure Zoning and Planning Board
Lake Advisory Committee
Golf Course Advisory Committee
ABC Board
Parks & Recreation Board

vame: _ Debble Ay Fieavoi-er,
Address: 222 Vi ‘JiV’\" PW‘;"S r\ﬂ :'d?_?-‘[
Home Phone #; éf Zf { .5’— /) ?\ Business Phone #: L/{f')"/ 5_ L‘?

e-mail Address: MQ@.)@D Com.

How long have you been a resident of Lake Lure? /4 !?Z s

Employer.é‘glw égf-ﬁ,?lug_:fmployerAddress:_‘ggz { E , F@gg ['QL
{ ,

Professional Activities;

701 (a 22
Volunteer Activities: [4
Qualifications for Serving on Requested Appointment; JA%&LLMU@ / f}f‘
Wbty Leanng  Mals oo A F g p

List any other Board of Committees in which you have an Interest:

teac . Lale Prlnery

List any other Boards or Committees on which you Currently Serve: ™

Please attach a résumé or any additional information you feel is pertinent, especially current and
prior occupation,

Date: {/ i "’/ G- ) ﬁ Signaturew@@w %




VOLUNTEER APPLICATION FORM
Name: ﬁ é//‘-./ Pﬂacﬁff—

Address: 328 Do 99 Canp 2’( Lake Lure Resident for /8 years
Home Phone: (2.2 V=887  cellPhone: Email:.f/lﬁ (77 @ ér&//fd ‘Jﬂ ""e%

Employer: A a@/U/Z Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] [] [] []

Board of Adjustment Zoning & Planning Board Lake Advisory Board  Parks & Recreation Board ABC Board
& Lake Structure
Appeals Board

Rationale and qualifications for serving: .-,Xﬂﬂw/ Yot wf% 'é 4 M /LM/I/U"-—
A Zonl /MM?»—

Other volunteer activities in which you are currently involved, including other Boards or Committees:
Foemeely onThe LA B, | fhbie s i J I
///44 A o hrie .

Other information you feel might be pertinent, including current or prior occupation or resume:

"

Please see other side for a description of Town Boards




Parks and Recreation Board

Jim Walters, Chairman
418 Chapel Point Rd
Lake Lure, NC 28746

Ed Dittmer
1136 Memorial Hwy
Lake Lure, NC 28746

Lawrence Czajkoski
139 Vance Place
Lake Lure, NC 28746

Vic Knight
196 Bolt Road
Lake Lure, NC 28746

Linda Turner
211 Hawks Nest Trail
Lake Lure, NC 28746

Martyn Watts
122 Harris Rd
Lake Lure, NC 28746

Dale Minick
123 Pleasant Circle
Lake Lure, NC 28746

Liason - Comm. Diane Barrett
Appointment - December 13, 2011

828-625-9456
703-201-4988

625-8529 (Home)

625-5168 (Home)

828-450-2429

625-5543 (Home)
289-8313 (Cell)

625-5567 (Home)

828-699-3236 (Cell)

jandjwalters@amail.com

eddittmer@bellsouth.net

larrycz62@bellsouth.net

vic@knightstrategies.org

kensrock211@gmail.com

grafton@bellsouth.net

dminick@aol.com

3 year term

Term Expire
December 31, 2016

Term Expire
December 31, 2017

Term Expire
December 31, 2017

Term Expire

December 31, 2016

Term Expire

December 31, 2016

Term Expire
December 31, 2015

Term Expire
December 31, 2015

Appointed
December 10, 2013

December 9, 2014
(original appt 12/13/05)

December 9, 2014
(original appt 1/13/09)

January 13, 2015

December 10, 2013
(original appt 12/13/11)

January 8, 2013
(original appt 12/09/03)

April 14, 2015

1 S:\Council & Board List\2015\Council Board list 8-11-2015 rev




PARKS AND RECREATION BOARD

(Three Year Appointment)

List of candidates to be considered to fill two regular positions with terms expiring

on December 31, 2018.

Candidates currently serving as regular members seeking reappointment:

1. Dale Minick

2. Martyn Watts

Candidates not currently serving on the board to be considered for appointment:

3. Pamela Buckingham
4, LeShea Williams

2. Ashlyn Faulkner Iglesias

Name of Candidate for Position
Term Expiring: December 31, 2018

Name of Candidate for Position
Term Expiring: December 31, 2018

Signature of Commissioner:

#1

#2

Date: December 9, 2014




g W o 3 1'
i fl/ '/_P ” "? 4.:,0_,'_,_.

VOLUNTEER APPLICATION FORM
Name:_ DALE R, MIHlic(c
Address: 12D PLEBRSAM T A (@ CLE  Lake LureResident for L. vours
Home Phone: Cell Phone: 825 699 323bEmall: _DEMIN LK & Aot comn
Employer: Laweluts Goar Minoe Miiress: (5B MamoR 1ht  HIbHWAY  LARE LURE, NC

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

[] [ L] X L] X

Board of Zoning & Planning Lake Advisory Parks & ABC Board Asset
Adjustment & Board ~ Board Recreation Board Management Task
Lake Structure Force

Appeals Board

Rationale and qualifications for serving:_L WA T TD GET IMVYONED NOW THAT
LUE UNE HERE AD iso USE MY EXPORIONCE o KN ow LoDEE
TO coNTINOE THE bovd _woek o PAsT Eoiens

Other volunteer activities in which you are currently involved, including other Boards or Committees:

Lage Le Gor Cwd — some weses (T (S VOLUNTEER

Other information you feel might be pertinent, including current or prior occupation or resume:

B.5. i AM@JM»/ - THe ol SPATE LM INERS 2T/
A {
CEeT1FED  Lour (Buee Sopr, ~ IC_?%S’-— 20\0
NC canr | F1E0 _ Laarnscate  (OouTRAC®R = Jo10 - Joiq

Signature: ﬁ;a—eﬂ . _,/Q 'Q Date: L/"a e dmal




SECEIVE
\..-' ;Ejt:':.%lifw”f-

B

VOLUNTEER APPLICATION FORM

8 i
Name: (ﬁtma a -—J€‘{n _%U(j,){,i()ﬁ]’\&m D\@

SiNe.Ees kg

bl J
Address: «ﬁﬁ) PDI Rﬂ) J(% Lake Lure Resident for Dec: 15 “years

Home Phone: Nﬂ Cell Phone:ﬁ)q*a?L}L) “SQLNEmaiI:bugkn'nﬂha e 1’\(’@. H%CL}&C_hl@
ﬁ"““’” » Corny

Employer: rf’fH y e/Cl Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IFEHECKING MORE THAN ONE

u i ] X n

Board of Adjustment Zoning & Planning Board Lake Advisory Board Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: (Ve /e ocwf S, M ave hee s
mvelved sn Udiating Lyt é’/cz*/'%/wzs h /ﬁ f?LéADk’.b /\/ s :iﬂc/
Jriumd fé/vg///m. }\/ﬁ‘ /’P/r’ﬂv//a\ moved 4 )’,///7//47 Love ¢ wh “/f
)Other volunteer activities in which you are currently mvolved including other Boards o Commlttees

meﬂ a U\uﬁ moved hece * wdand v ac’Jr Jovolved

N s ed ()O'WD’HLLF)/‘/"LC/{'

Other information you feel might be pertinent, including current or prior occupation or resume:

Date:

Signature:

Please see other side for a description of Town Boards




,'U( ‘-//7 R td L_Zu_u(j éﬂ*‘uﬂ y | v, V%‘ﬂ]uﬂ/ 2
Ve’ 7&@‘1 ¢/}WM/ 07 Adew A 7%9

eer O 99080970 P m j Jéﬂ,@/{ aw A VMK

c/‘l«?/m{/ e 77”1/5]"‘-6 ./7/44!&/0 ﬂﬁcaz &M
og FHhe , LOrsuncyile, rrgedd V/UL% 2 e“%
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VOLUNTEER APPLICATION FORM

Name: LQS hea \)Ut“[ cevn S
Address: _T’e 8 Syl 295" (alle Lwe NC IEW v Lake Lure Resident for years
Home Phone: Cell Phone:ZK 175260 Email: Sheanb> @‘,dfvcd& Ly \—

Employer: MCT&‘T ()V\([Lj [WM Address: __ [O)o MMW’?M “fv’-(/,f (adﬁc [/'( /l/t

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING IMIORE THAN ONE

] ] N = 5

Board of Adjustment Zoning & Planning Board  Lake Advisory Board  Parks & Recreation Board ABC Board

& Lake Structure
Appeals Board

Rationale and qualifications for serving: j;f\\(ﬂ‘?sql’ 1A f“”"u Cf_\mm:uwj’ |
t \\.U-"ff URMJ(O,{O s \J!ﬂ{( Loy ‘LA 5 “’"/ [ W

Other volunteer activities in which you are currently involved, including other Boards or Committees:

T\\'nnﬂ f\"’" -‘h\s s M.’EW\-\J _

Other information you feel might be pertinent, including current or prior occupation or resume:
s )
(L windd e eyl MJ% widh oVrers o éxm:{-l—
7"(9 Cen md*l«"/z//t,

Signature: “\—Mwi&ﬁ, [;lv)‘-ﬂﬁtﬂj}k(} Date: ‘1/ (ﬁ'.‘)&'

Please see other side for a description of Town Boards




VOLUNTEER APPLICATION FORM

name:_AOW\at S\ e
Address: 7‘1"7’?11%/6 dﬁec(Qd Lake Lure Resident for A years

Home Phone: Cell Phone: 33 120 - Email: dleat . WA

Employer: _M%mhmn_(f(mhm_ Address:
Ownuship

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

L] L] i v U [

Board of Zoning & Planning Lake Advisory Parks & ABC Board Asset
Adjustment & Board Board Recreation Board Management Task
Lake Structure Force

Appeals Board

Rationale and qualifications for serving: AS 4 leaden in v, kﬂ}!liﬂh |@ illd(_/l”jkg Lhave, ﬂl!@’(

Quali ties availadls b owr yeadonts and ASING.

Other volunteer activities in which you are currently involved, including other Boards or Committees:

L oHOVE- YAl T Swokies md’%l?/
Other information you feel might be pertinent, including current or prior occupation or resume
\ e over [ (alih §
[y Al ) (LN iy W Jil

Mo tuns.

Signature: W W Date: }Y/ /I/ /6
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TOWN OF LAKE LURE

FY 2015-2016 FEE SCHEDULE

LAKE USE Effective: January 1, 2016
Boat Permits Annual Fee Weekly Fee Daily Fee
Resident Annual Motorized Boat Permit $176

Resident Annual Motorized Weekday Only Boat Permit $94

Resident Annual Motorized 10hp or Less Boat Permit $94

Weekly Timeshare Boat Permit $176

Annual Motorized Fishing Boat Permit (Resident) $66

Annual Motorized Fishing Boat Permit (Non-resident) $121

Non-resident Annual Motorized Boat Permit $560

Non-resident Annual Motorized Weekday Only Boat Permit $341

Non-resident Annual Motorized 10hp or Less Boat Permit $341

Annual Motorized Boat Permit - volunteer firefighters, EMS, town 1

employees complimentary

Daily Motorized Boat Permit (Nonpeak) $33
Daily Motorized Boat Peak Weekday Only Permit $50
Weekly Motorized Boat Permit (Peak Season) $231

Weekly Motorized Boat Permit (Non-peak Season) $121

Annual Non-motorized Boat Permit (Resident) 28-$30

Annual Non-motorized Boat Permit (Non-resident) $50

**this is a new permit type for 2016 )

Weekly Non-motorized Boat Permit $13 $25

Daily Non-motorized Boat Permit $£3510
Boat Permit Replacement Fee - motorized $11

Boat Permit Replacement Fee - non-motorized $11

Temporary Permit (Special Use) $11

Commercial License Fee $38

Commercial License Fee (Service & Real Estate Classifications) $22

Surcharge for Processing a Commercial License Application $100

Received After the Deadline

1st Boat - Commercial Motorized Boat Permit Classifications 1

(Livery), 2 (Resort), 3 (Camps), 4 (Ski-Schools), 5 (Tour Boats), & 6 $286

(Fishing Guides)

2nd Boat - Commercial Motorized Boat Permit Classifications 1

(Livery), 2 (Resort), 3 (Camps), 4 (Ski-Schoaols), 5 (Tour Boats), & 6 $396

(Fishing Guides)

3rd Boat - Commercial Motorized Boat Permit Classifications 1

(Livery), 2 (Resort), 3 (Camps), 4 (Ski-Schools), 5 (Tour Boats), & 6 $572

(Fishing Guides) .

Each Additional Boat - Commercial Motarized Boat Permi

Classifications 1 (Livery), 2 (Resort), 3 (Camps), 4 (Ski-Schools), 5 $737

(Tour Boats), & 6 (Fishing Guides)

Commercial Motorized Boat Permit Classifications 7 (Service boats) $231

and 8 (Realtors) - 1st Boat

Commercial Motorized Boat Permit Classifications 7 (Service boats) $396

and 8 (Realtors) - 2nd Boat

Commercial Motorized Boat Permit Classifications 7 (Service boats) $572

and 8 (Realtors) - 3rd Boat

Commercial Motorized 10hp or Less 3176

Commercial Non-motorized $44-5100

Marina Slip Rentals Annual Fee

Annual Boat Slip Fee (Property Owners/Residents) $1,100

Annual Boat Slip Fee (Non-residents) $1,500

Civil Penalties (Lake Citations) 1st Offense 2nd Offense 3rd Offense
Class A $50

Class B $65 $125 $250
Class C $125 $250 $500
Class D $1,000

Lake Structure Applications

Lake Structure Permit $150

Shoreline Stabilization $0

Seawall Exemption $100

Decktop Accessory Structure $100

Lake Structure Variance $100

Lake Structure Adm. Appeal $100
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Andi Calvert

SRS
From: Bob Keith
Sent: Tuesday, November 24, 2015 10:59 AM
To; Mary Ann Silvey; John Moore; Bob Cameron; Stephen Webber
Cc: Chris Braund; Andi Calvert
Subject: FW: New Council Organization Preparation

Council and Chris,

After conversation with most of you, how's the following lineup for committee liaison assignments for 20167

ABC Board Mary Ann
BOA/LSAR Stephen
Lake Advisory Mary Ann
Parks and Recreation Stephen
Planning and Zoning John
Utilities (new) Bob
Asset Management Chris

LLCA (Dropped- No longer necessary)

Please reply to me with any thoughts or concerns directly so as to not violate our Open Meeting Requirement.
If all agree, I'll ask Andi to make this an agenda item for the 12/8 Council Meeting, otherwise we can get together to

discuss.

Also, as part of the 12/8 organization meeting, we need to officially swear in Stephen and elect or reaffirm a Mayor Pro
Tem.

In spite of all the controversy and tough decisions in front of us, we do have so much to be thankful for.
As we turn this page on our new Council team, | am encouraged going forward.
Have a great Thanksgiving!

Bob







